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The sole purpose of your life could be to serve as a warning to others.

You donôt have time to make all the mistakes yourselfé

Learn from some of mine!



Three Words for Success in this Courseé
and in life.

1. The POWER to
BELIEVE

In yourself and your own worth

2. The RESPONSIBILITY to

CHOOSE
And Plan for your Success

3. The OPPORTUNITY to

CHANGE
Your behaviors to fit what 

you believe and plan
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Thinking Dynamically involves:

+ Understanding how driving force and 
controlling force influence individuals 
and groups

+ Seeing the current reality
+ Positively influencing groups and 

situations
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Wisdom of Solomon

ñWhere there is no guidance a people fall; 

but in an abundance of counselors

there is safetyò
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Driving Force and Controlling Force

Balancing Progress
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Balancing 
Progress With 

Survival!

Driving Force and Controlling Force
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Driving Force Controlling Force

Å Trainôs Locomotive

Å Race Carôs Engine

Å Gravity moving river water

Å Air in a balloon

Å Wind

Å Momentum

Å Entrepreneurship

Å Incentives

Å Motivation

Å Optimistic Attitude

Å Dream

Å Imagination

Å Market Opportunities

Å Passion

Å Train Tracks

Å Race Carôs Tires

Å River Banks

Å The balloon

Å Sails and a ruder

Å Direction

Å Bureaucracy

Å Punishment

Å Habit

Å Cynical Attitude

Å Reality

Å Current Situation, Available Resources

Å Policy and Procedures

Å Pragmatism
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The main ingredients of 
Leadership include:

Vision
&

Influence
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Activity

Draw a Penny!
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How Well Did You Do?
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Basic Truth
Having a Vision for the Futureé

Requires a Clear Vision of the Present
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Basic Truth
Understanding Knowledge is Wisdomé

Knowing that you donôt know everything 
is the beginning of knowing .
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Spatial Disorientation

Itôs Fatal
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Dynamic Thinking at Work

2 +  2  = __

2 + __ =  4

3 + __ =  4
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Activities that commonly use

Dynamic

Thinking

Ruler
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ñDeductionò was actually ñInductive 

Reasoningò and Dynamic Thinking

Sir Arthur Conan

Doyleôsdetective character

Sherlock Holmes is a

literary example of

Dynamic Thinking .

Holmes would make

specific observations then

form general conclusions

basedon the reality of those

observations.
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Barriers to Creating Vision

Y / A = TLE

Year / Age = Total Life Experience

Today is Yesterdayôs Tomorrowé

Yesterdayôs Tomorrow is Todayé

Tomorrowôs Yesterday is Today.

Time
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Basic Truth
Tomorrow is Inherent in Today
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Barriers to Creating Vision

Objectivity and Perspective
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Barriers to Creating Vision

Prejudice and Paradigms

The problem with Anagrams

INTRA ______

ELCAM ______

THTRU ______

CKTRU ______

DSLEN ______

LSFEE ______
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Barriers to Creating Vision

APCHE ______

How did your paradigms, prejudice, 
and archetype affect your answer?
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Are the Red Lines Parallel?

Leadership Dynamics



Is there a White Triangle,
or do we have Three Pac Mans?
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Which White Circle is Really Bigger?

A

B
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Which Line is Longer?

A B
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Which Vertical Line is Longer?

A

B
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Basic Truth

True genius is to transform the 
complicated into the simple.
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Things To Do
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ÅCollect Data and Facts

Find ways to develop and use ñmeasuresò

ÅReflect

ñGo to the Press Boxò to increase your perspective and objectivity of 
the present

ÅBecome as non-emotional as possible

Try to see things from the ñThird Personò Perspective

ÅAnalyze the driving force and controlling force

Break complicated situation into simpler, more manageable 
information

ÅUse the power of diversity

Get perspectives from as many objective people as possible.  Learn 
to Listen!



The Challenge of Cheer LEADING
The Action Happens on the Field!
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Leadership is Influence
Influence is the force behind leadership

Competence Relations

Attitude

Trust
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Building Blocks of Influence

Trust
Strong Comfortable Suspicious Weak

Attitude

Strong Positive Negative Weak

Competence

Strong Achieve Fail Weak

Relationships

Strong Empower Dictate Weak
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Levels of Influence
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Typesof Leadership Source of Power Why Followers Follow

1. Position By Right They have to

2. Production By Results They needto

3. Permission By Relationships They want to

4. People Development By Reproduction Growth



Position

Permission

Production

DEVELOPMENT

None

Trust

Competence

Relations

Attitude

Components of 

Influence

Hierarchy of 

Leadership

Referent

Connective

Informational

Expert

Reward

Coercive

Types of 
Power
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Square Ropes




